
 
 

 

201 American Concourse, Suite 310 | Fort Worth, TX 76106 | phone: (817) 438-8241 | PalmerWealthGroup.com 

Securities and advisory services offered through Commonwealth Financial Network®, Member FINRA/SIPC, a Registered Investment Advisor. 

Fixed insurance products and services are separate from and not offered through Commonwealth Financial Network®. 

 
Why Your Entity Structures May Leave You 

Dangerously Underinsured 
 

Palmer Wealth Group™, LLC | 19 January 2026 

 

Does umbrella insurance cover LLC-owned property? The answer is more complicated than most affluent 

families realize, and the gap between assumption and reality can prove extraordinarily expensive. If 

you’ve worked with estate planning attorneys and tax advisors to establish LLCs, trusts, holding 

companies, or family limited partnerships, you’ve taken important steps to shield your business assets 

from creditors and capture valuable tax benefits. However, a critical question remains: Does your 

umbrella liability insurance actually extend protection to these structures? 

 

For many sophisticated investors, including those who own real estate businesses through complex entity 

arrangements, the answer is no. They don’t discover this coverage gap until a liability claim is denied, 

leaving them personally exposed despite having paid premiums on liability insurance they believed would 

respond. 

 

Research indicates that 67% of business owners discover their umbrella policy exclusions only after filing 

a claim, with the average cost of an excluded claim reaching $280,000.¹ In an environment where nuclear 

verdicts – jury awards exceeding $10 million – rose 52% in 2024 alone, the stakes of this coordination 

failure have never been higher.² When legal costs and settlement amounts routinely exceed standard 

insurance limits, ensuring your umbrella liability insurance actually responds becomes essential to any 

meaningful security solution for protecting family wealth. 

 

This article examines how sophisticated ownership structures can inadvertently create liability insurance 

coverage gaps and provides a framework for ensuring your legal protections and umbrella insurance 

policies work together rather than at cross-purposes. 

 

THE DISCONNECT BETWEEN LEGAL STRUCTURES AND LIABILITY PROTECTION 
Asset protection structures and insurance policies serve complementary but distinct purposes. An LLC 

or trust creates legal separation between your personal assets and potential liabilities while often 

providing significant tax benefits. Liability insurance provides financial resources to satisfy claims, cover 

legal defense expenses, and protect against personal injury judgments. Problems arise when these two 

systems operate in isolation. 

 

Consider a common scenario: A family establishes an LLC to hold rental properties as part of their real 

estate businesses, following their attorney’s advice to limit liability exposure and maximize tax benefits 
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through pass-through treatment. The LLC is properly formed, operating agreements are in place, and the 

properties are correctly titled. However, the landlord insurance policies remain in the individual’s name 

rather than the LLC’s name, and the personal umbrella liability insurance doesn’t list the LLC as an insured 

entity. 

 

When a tenant suffers a personal injury and files a lawsuit, the claim names the LLC as the site owner and 

property manager. The insurance company may deny coverage – not because the injury isn’t covered 

under the policy terms, but because the named insured (the individual) isn’t the party being sued (the LLC). 

The family discovers they’ve been paying premiums for years on liability insurance that won’t respond 

when needed, leaving them personally responsible for legal costs and any resulting judgment. 

 

This same gap can occur with irrevocable trusts, holding companies, family limited partnerships (FLPs), 

and master limited partnerships (MLPs) – any structure where asset ownership has been intentionally 

separated from individual names for legal or tax purposes. 

 

WHY DO UMBRELLA LIABILITY INSURANCE COVERAGE GAPS OCCUR? 
Coverage gaps typically develop because legal and insurance planning occur through separate 

professional relationships. Your estate planning attorney focuses on establishing structures that 

accomplish specific legal objectives and tax benefits. Your insurance agent focuses on covering risks 

associated with assets as they understand them. Neither professional may have complete visibility into 

the other’s work, and umbrella liability insurance requires explicit coordination to extend protection 

across complex ownership structures. 

 

Several factors contribute to this coordination failure: 

• Timing misalignment: Entities may be created without simultaneous insurance review. Years can 

pass before anyone examines whether liability insurance aligns with current ownership structures, 

leaving business assets exposed to uninsured claims. 

• Disclosure gaps: Insurance applications ask about assets and exposures, but clients may not think 

to mention newly formed entities or assume existing umbrella liability insurance automatically 

extends coverage. This assumption proves particularly dangerous when insurance limits haven’t 

been adjusted to reflect expanded holdings in real estate businesses or other ventures. 

• Complexity accumulation: As families add investment properties requiring landlord insurance, 

vehicles requiring auto insurance, business interests generating liability exposure, or partnership 

stakes with unique risk profiles, tracking which entities own which assets and which insurance 

policies cover which entities becomes increasingly difficult without a coordinated security 

solution. 

• Assumption of coverage: Many individuals assume personal umbrella insurance policies 

automatically cover LLC-owned assets. In reality, umbrella liability insurance applies only when the 

LLC is properly disclosed and structured to qualify under the policy’s terms, and even then, 

insurance limits may prove inadequate for serious liability claims against the site owner. 

 

THE ESCALATING STAKES: UNDERSTANDING TODAY’S LEGAL DEFENSE ENVIRONMENT 
The financial consequences of liability insurance gaps have intensified dramatically. Jury awards for 

personal injury and wrongful death cases are reaching levels that would have seemed extraordinary a 

decade ago, and the trend shows no signs of reversing. Legal costs alone can exhaust standard insurance 

limits before a case even reaches trial. 
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According to Marathon Strategies’ 2025 analysis of corporate litigation trends, nuclear verdicts – defined 

as jury awards exceeding $10 million – totaled 135 cases in 2024, amounting to $31.3 billion. This 

represents a 52% increase in the number of such verdicts and a 116% increase in total verdict value 

compared to 2023.² The median nuclear verdict rose to $51 million, up from $21 million just four years 

earlier. 

 

Perhaps more concerning, “thermonuclear verdicts” exceeding $100 million increased by 81.5% in 2024, 

with five verdicts surpassing $1 billion.³ While billion-dollar verdicts typically involve large corporations, 

the underlying factors driving these awards, such as social inflation, third-party litigation funding, and 

shifting juror attitudes toward perceived wealth, affect liability exposure across all asset levels. Even 

modest personal injury claims can generate substantial legal defense costs that consume available 

coverage from auto insurance and liability insurance policies alike. 

 

For families with significant assets, these trends reinforce a fundamental reality: visible wealth makes you 

a more attractive target for litigation. Plaintiffs’ attorneys increasingly evaluate defendants’ perceived 

ability to pay when deciding which liability claims to pursue aggressively. Ensuring your umbrella liability 

insurance actually responds to claims against your entities isn’t merely prudent; it’s essential to 

comprehensive protection. 

 

HOW DO DIFFERENT ENTITY TYPES AFFECT LIABILITY INSURANCE COVERAGE? 
Each ownership structure presents unique insurance coordination requirements. Understanding these 

distinctions helps identify where gaps may exist in your current liability protection program and whether 

your insurance limits adequately address your exposure as a site owner across multiple properties and 

entities. 

 

Limited Liability Companies (LLCs) and Real Estate Businesses 
LLCs are the most common entity structure for holding real estate and investment assets, offering both 

liability protection and attractive tax benefits through pass-through taxation. Families operating real 

estate businesses through LLC structures face particular coordination challenges. Personal umbrella 

liability insurance generally excludes business activities, and whether an LLC-owned property qualifies as 

“personal” depends on its operational characteristics. Properties managed as business ventures – multiple 

units, commercial leases, or short-term rentals – typically require commercial general liability insurance 

and dedicated landlord insurance rather than personal lines. 

 

Even when a personal umbrella policy might extend coverage, the LLC must be properly scheduled on the 

policy and have adequate underlying coverage in place, including appropriate auto insurance for any 

vehicles titled to the entity. Failing to disclose LLCs to your insurance carrier can result in coverage denial 

based on material misrepresentation, leaving you responsible for legal defense costs and any resulting 

judgment from liability claims against you as the site owner. 

 

Irrevocable Trusts 
When business assets or real property are transferred to irrevocable trusts for estate planning purposes, 

ownership legally changes from the individual to the trust. These transfers often provide estate tax 

benefits by removing assets from the taxable estate. However, liability insurance policies covering those 

assets should reflect this ownership change, with the trust named as the insured party. Many families 
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complete trust funding without updating property insurance or umbrella insurance policies, creating a 

disconnect between legal ownership and insured parties that can void liability protection entirely. 

 

Strategies like Spousal Lifetime Access Trusts (SLATs), which have become increasingly popular for 

capturing estate tax benefits while maintaining some access to transferred assets, require particular 

attention to insurance coordination. Our firm has addressed the broader implications of estate planning 

structures in “Why Your Estate Plan Might Not Protect Your Legacy (And How to Fix It),” which examines 

how planning documents and financial reality must align to provide genuine protection. 

 

Holding Companies 
Families with multiple business interests, including diversified real estate businesses, often use holding 

company structures to consolidate ownership, simplify management, and optimize tax benefits across the 

enterprise. These entities may own operating subsidiaries, investment assets, or both. Liability insurance 

requirements become layered: each operating entity needs appropriate coverage with adequate 

insurance limits, and the holding company itself requires protection against claims that might pierce 

individual subsidiary protections. Legal costs compound when multiple entities face coordinated 

litigation. 

 

Family Limited Partnerships and MLPs 
FLPs and MLPs introduce additional complexity because they involve multiple ownership interests with 

different rights and responsibilities. These structures often provide significant estate and gift tax benefits 

through valuation discounts on transferred interests. General partners face different liability exposure 

than limited partners, and each role requires distinct liability insurance considerations. Insurance 

programs must address both entity-level risks and the specific exposures of individuals serving in 

management capacities. Energy-focused MLPs may also involve environmental and operational risks 

requiring specialized coverage and higher insurance limits beyond standard policies. 

 

BEYOND PHYSICAL LIABILITY: ONLINE ATTACKS AND EMERGING DIGITAL EXPOSURES 
Modern liability protection must extend beyond traditional premises and auto insurance coverage to 

address digital vulnerabilities. Families managing real estate businesses, investment portfolios, or 

operating companies through entity structures increasingly face exposure to online attacks that can 

generate significant liability, and traditional umbrella liability insurance typically excludes cyber-related 

claims entirely. 

 

Consider the expanding attack surface: property management systems containing tenant personal 

information, financial accounts accessible through online portals, and business operations dependent on 

digital infrastructure. Sophisticated attackers may exploit system vulnerabilities through malformed data 

– deliberately corrupted inputs designed to bypass security controls or crash systems – to gain 

unauthorized access to sensitive records. As a site owner managing multiple properties through LLCs, you 

likely collect data that creates regulatory exposure if compromised. 

 

When an LLC or holding company experiences a data breach from online attacks, the entity, not the 

individual owner, faces regulatory scrutiny, notification costs, and potential litigation. Attacks involving 

malformed data injection can corrupt tenant records, financial systems, or property management 

databases, creating both operational disruption and legal exposure. If cyber coverage wasn’t purchased in 

https://palmerwealthgroup.com/why-your-estate-plan-might-not-protect-your-legacy-and-how-to-fix-it/
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the entity’s name with appropriate insurance limits, this exposure remains entirely uninsured despite 

whatever umbrella liability insurance you may carry personally. 

 

According to cybersecurity research, 43% of family offices globally experienced a cyberattack within the 

past two years.⁴ For families with assets held across multiple entities, ensuring each structure has 

appropriate protection against online attacks requires the same systematic coordination as traditional 

liability insurance. A comprehensive security solution addresses both physical and digital exposures 

across all ownership structures, with each entity properly covered and appropriate security service 

relationships in place to prevent and respond to incidents. 

 

This convergence of traditional liability and cyber risk underscores the need for integrated oversight in 

modern wealth protection. The same coordination gaps that leave real estate businesses exposed to 

uninsured premises liability can leave holding companies vulnerable to uninsured cyber claims arising 

from malware attacks or system breaches, and the legal costs of defending either can prove devastating 

without proper coverage. Engaging a qualified security service provider to assess vulnerabilities across all 

entities has become as essential as maintaining adequate umbrella liability insurance. 

 

WHAT SHOULD A COMPREHENSIVE SECURITY SOLUTION INCLUDE? 
Effective coverage for complex entity structures requires multiple coordinated components working as 

an integrated security solution. Understanding what each layer provides helps identify where your 

current program may fall short of protecting the tax benefits and wealth you’ve worked to build. 

 

• Primary property and liability coverage: Landlord insurance for rental properties, homeowner’s 

policies for personal residences, and commercial general liability insurance for real estate 

businesses and other operations. These policies provide first-dollar coverage for personal injury 

claims, property damage, and associated legal defense costs up to stated insurance limits. 

• Auto insurance: Vehicles titled to individuals require personal auto insurance, while vehicles 

owned by LLCs or other entities typically need commercial auto coverage. Umbrella liability 

insurance generally requires minimum auto insurance limits on underlying policies, often 

$250,000/$500,000 or higher, and coverage won’t extend to entity-owned vehicles unless 

properly disclosed. 

• Umbrella liability insurance: This provides excess liability protection above primary policy limits 

and may offer broader coverage for certain claims not covered by underlying liability insurance. 

Umbrella coverage typically requires minimum insurance limits on underlying auto insurance, 

homeowner’s, and landlord policies, plus explicit scheduling of all covered entities and assets 

owned by each site owner. 

• Entity-specific coverage: Directors and officers liability insurance for holding company and 

partnership management roles, professional liability where applicable, and employment practices 

liability insurance for entities with employees. These specialized policies address claims that 

standard umbrella liability insurance typically excludes. 

• Cyber and digital protection: Dedicated cyber policies for entities facing exposure to online 

attacks, including coverage for breach response, regulatory defense, and business interruption. 

Protection against incidents involving malformed data, system intrusions, and ransomware 

requires specialized liability insurance that traditional policies exclude. Coordinating with a 

qualified security service provider can help prevent incidents while ensuring coverage responds 

appropriately when needed. 
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• Adequate insurance limits: With median nuclear verdicts reaching $51 million, insurance limits 

that seemed adequate five years ago may prove insufficient today. Legal defense costs alone can 

consume substantial portions of available coverage before any settlement or judgment. Regular 

limit reviews ensure coverage keeps pace with both asset growth and the evolving litigation 

environment, protecting both your wealth and the tax benefits embedded in your planning 

structures. 

 

A FRAMEWORK FOR CLOSING LIABILITY INSURANCE GAPS 
Addressing insurance gaps in entity structure requires systematic coordination rather than piecemeal 

fixes. The following framework provides a structured approach to identifying and resolving coverage 

disconnects that leave business assets and personal wealth exposed to uninsured liability claims. 

 

Step 1: Create a Comprehensive Entity Inventory 

Document every legal entity in which you hold an ownership interest, including the entity type, state of 

formation, assets held, and operational activities. Note the tax benefits each structure provides and any 

vehicles or equipment titled to entities requiring auto insurance or specialized coverage. Include entities 

that may seem dormant; they still create potential liability exposure if they hold assets or have historical 

operations that could generate delayed personal injury claims. Identify which entities operate real estate 

businesses or hold property where you serve as the site owner. 

 

Step 2: Map Insurance Coverage to Entities 

For each entity, identify which insurance policies currently provide liability protection. Review policy 

declarations pages to confirm named insureds, scheduled properties, and insurance limits. Note any 

entities or business assets that don’t appear on any policy. Confirm that umbrella liability insurance 

explicitly lists each entity requiring coverage, verify that auto insurance covers all entity-owned vehicles, 

and check that cyber coverage addresses exposure to online attacks and malformed data incidents where 

relevant. 

 

Step 3: Identify Coordination Gaps 

Compare your entity inventory against your insurance mapping. Look for entities without coverage, 

insurance limits that seem inadequate relative to asset values and liability exposure, underlying liability 

insurance and auto insurance policies that don’t meet umbrella requirements, and landlord insurance gaps 

on rental properties held in LLCs. Assess whether your overall security solution addresses both traditional 

liability and emerging digital risks. The integrated approach of a virtual family office, as discussed in “The 

Virtual Family Office Revolution,” provides the cross-disciplinary oversight needed to identify these gaps 

proactively while preserving the tax benefits your structures provide. 

 

Step 4: Engage Specialized Advisors 

Complex entity structures typically require insurance specialists who understand high-net-worth 

exposures and the intersection of legal defense requirements with coverage architecture. Standard 

personal lines agents may lack experience with entity coordination issues or the nuances of commercial 

auto insurance for LLC-owned vehicles. Work with advisors who can facilitate communication between 

your estate planning attorney, tax advisor, security service providers, and insurance professionals to 

ensure all programs provide cohesive liability protection across your real estate businesses and other 

holdings. 
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KEY TAKEAWAYS FOR PROTECTING YOUR BUSINESS ASSETS AND TAX BENEFITS 
• Entity structures that successfully protect assets from creditors and provide valuable tax 

benefits may simultaneously create liability insurance gaps if umbrella coverage doesn’t reflect 

current ownership arrangements for real estate businesses and other holdings. 

• Personal umbrella liability insurance does not automatically cover business assets held in LLCs, 

trusts, holding companies, or partnerships; each entity must be properly disclosed and 

scheduled to receive liability protection as a named insured or covered site owner. 

• Nuclear verdicts for personal injury and liability claims rose 52% in 2024, with the median 

award reaching $51 million making adequate insurance limits across liability insurance, auto 

insurance, and umbrella coverage more critical than ever. 

• Modern security solutions must address both traditional liability and exposure to online attacks, 

including threats involving malformed data, with dedicated security service relationships and 

cyber coverage properly aligned to entity structures. 

• Annual insurance reviews should be coordinated with estate planning updates, ensuring that 

changes to ownership structures are reflected in landlord insurance, auto insurance, liability 

insurance, and umbrella liability insurance policies. 

 

MOVING FORWARD WITH CONFIDENCE 
The sophisticated structures that protect your wealth, LLCs, trusts, holding companies, and partnerships, 

represent thoughtful planning that delivers both liability protection and meaningful tax benefits. Ensuring 

your umbrella liability insurance and underlying coverage recognize and protect these structures 

completes the protection architecture. Without this coordination, you may discover at the worst possible 

moment that your coverage exists only on paper while legal costs and liability claims threaten your 

business assets, real estate businesses, and personal wealth. 

 

At Palmer Wealth Group™, we believe wealth protection requires more than individual strategies 

implemented in isolation. As we’ve explored in “Protecting Your Assets from Nursing Home Costs: A 

Complete Guide,” comprehensive protection addresses risks across multiple dimensions – including the 

coordination between legal structures, insurance limits, security service relationships, and financial 

programs that many families overlook until a personal injury claim, cyber incident involving malformed 

data, or other liability event forces the issue. 

 

The time to review your coverage alignment is before a claim arises, not after. We encourage you to 

examine your current entity structures alongside your umbrella liability insurance, auto insurance, and 

landlord insurance coverage. Verify that your insurance limits reflect current asset values and litigation 

trends, confirm your security solution addresses both physical and digital exposures including protection 

against online attacks, and address any gaps while the decision remains proactive rather than reactive, 

protecting both your wealth and the tax benefits you’ve worked to establish. 

 

Important Disclosures 
This article is provided for informational and educational purposes only and does not constitute personalized financial, legal, tax, or 

insurance advice. The information presented reflects general principles and may not apply to your specific circumstances. Tax benefits 

associated with various entity structures depend on individual circumstances and current tax law, which is subject to change. You should 

consult with qualified professionals regarding your particular needs before making any financial decisions or modifying insurance coverage. 

 

Commonwealth Financial Network® does not provide legal or tax advice. You should consult a legal or tax professional regarding your 

individual situation. 

 

https://palmerwealthgroup.com/protecting-your-assets-from-nursing-home-costs-a-complete-guide/
https://palmerwealthgroup.com/protecting-your-assets-from-nursing-home-costs-a-complete-guide/
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Insurance products and services, including liability insurance, umbrella liability insurance, and auto insurance, are offered separately from 

securities and advisory services. Coverage availability, terms, insurance limits, and costs vary by carrier, jurisdiction, and individual 

circumstances. Past claims experience and legal defense costs vary widely and should not be considered predictive of future outcomes. 

References to cybersecurity risks, online attacks, malformed data, and security service providers are for educational purposes and do not 

constitute endorsements of specific vendors or solutions. 

 

Securities and advisory services offered through Commonwealth Financial Network®, Member FINRA/SIPC, a Registered Investment 

Adviser. Fixed insurance products and services are separate from and not offered through Commonwealth Financial Network®. 
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